Appendix A

Project Information Form
Maryland State Highway Administration

High Priority Projects and Other Earmarks

Project Information Form

Project Sponsor:


Please fill out as much information on the attached project information form as you have available for the project for which Federal Highway Administration (FHWA) funding has been set aside.  This information will be the basis for determining what guidance will be needed from the Maryland State Highway Administration (SHA) and, especially in the case of projects only in the concept stage, should serve as a resource for project information.  


More guidance and information on utilizing FHWA funding will be provided at a project initiation meeting and will be geared to the type of project and its needs.  


Thank you for your assistance.  SHA looks forward to working with you.

	Section 1 –PROJECT SPONSOR INFORMATION


  Sponsoring Agency:       




 
  Address:       




 
  City:     
  


  State:     
    Zip:     
   
  Contact Person:     


  Title:    

    
  Phone:      

  E-mail:    



    
  Project Governmental Sponsor:       



 
  Address:       




 
  City:       



  State:    
     Zip:     
   
  Contact Person:       


  Title:     

   
  Phone:       
  E-mail:      


  
  Senator or Member of Congress that Submitted the Project:     

 
	Section 2 – GENERAL PROJECT INFORMATION


Project Title:     




 
Project Description as Listed in the Legislation:     









 
Legislation Section (i.e. 1302, 1934, or 1702):     


 
Legislation Project Number:     



 
Amount Earmarked in the Legislation:     


 
Project Location:


County:     
        
   City:  
   

   


Metropolitan Planning Organization:     


   


MD Legislative Districts:     
   Project Length/Area:  

    

Project Limits:     




 
	Section 3 – DETAILED PROJECT DESCRIPTION


Describe the full scope of work for the project.  Address each of the items listed below.    

a) Detailed project location       



















 
b) Detailed description of the project       


































 
c) Current use of the project site       



















 
d) Discussion of intended uses of the project site       


















 
e) Project activities already underway or completed       

























 
f) Construction activities proposed (include the types and dimensions of all proposed structures)       




























 
g) Description of how the Americans with Disabilities Act requirements will be met.       
























 
h) Other pertinent project information that will assist SHA in understanding the intent and the long and short range goals of the project.       


























 
i) Will the overall project be completed as one project using the funds allocated, or will it be completed in phases?       











 
	Section 4 – PROJECT EFFECTS


Complete the environmental review checklist below.  Briefly describe how the proposed project would impact any applicable environmental resources.  The information will help determine which type and what level of environment documentation that may be required.

	Impact
	Environmental Resource
	Description of Impact

	Yes
	No
	
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Agricultural lands
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Recreational or Parklands
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Historic sites - archeological areas or standing structures
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Wetlands or Waters of the US
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Floodplains
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Forests
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Coastal Zones
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Critical Area
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Endangered Species
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Hazardous Waste Sites/ Hazardous Materials
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Inconsistency with Local Development Plans
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Disruption of communities
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Air quality
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Noise
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Displacements
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Economic 
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Other
	     


Would the proposed project impact any utilities?  If so, what utility and what would be the impacts.       

























 
Would drainage patterns be altered as a result of this project?  If so, please describe impacts and discuss how will it be addressed       






























 
	Section 5 – PROJECT DESIGN STATUS


Has the project design been initiated?      


 
What agency is responsible for designing the project?       

 
Please provide the name and contact information of the design consultant       







 
Was the design consultant obtained using the state/federal process? 


 FORMCHECKBOX 
  No

 FORMCHECKBOX 
  Yes 
                FORMCHECKBOX 
  Unknown

Fill in the table to indicate the types of project design required for the project.

	Yes
	No
	N/A
	Design Type
	Status of Design
	Projected Completion Date

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Project development/ Preliminary design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Foundation design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Highway/roadway design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Bridge design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Structural design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Landscape design
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Maintenance of traffic
	     
	     

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Signal design
	
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Other
	     
	     


Has the project been advertised?     



 
NOTE: If advertised, please contact SHA immediately.
	Section 6 – PROJECT RIGHT-OF-WAY STATUS


Is the project right-of-way entirely owned by the project sponsor or its governmental co-sponsor?      






 
If not, please list all property owner names.

      



 
      



 
      



 
      



 
Does the project require the acquisition of any right-of-way or permission to use public property, including easements or rights-of-entry?    


   
 
NOTE: If right-of-way needs to be acquired, federal guidelines must be followed beginning at the time the request for funding is made.

Has a title search started?  What is the status?       











 
Was the required right-of-way appraised?       



 
What is the status of acquiring required right-of-way or obtaining easements?  Were there any negotiations with property owners about purchase price?       





















 
	Section 7 – PROJECT SCHEDULE


The following table contains milestones necessary for all construction projects or studies.  Use the milestones as a guide to developing a realistic project schedule.  Include as much detail as possible in your schedule.  This format can be used to track a project’s progress.  Insert dates in a month-day-year format.  

	Milestone
	Anticipated Time Frame
	Comment/ Recommendation
	Date Started
	Date Completed

	Project initiation meeting
	Up to 2 months after submission of this form
	n/a
	     
	     

	Design 
	Varies by project
	n/a
	     
	     

	Memorandum of Understanding (MOU) Process
	Approximately 4 months after Project Initiation Meeting
	Can be done concurrently with Design
	     
	     

	Environmental Documentation (NEPA clearance, Section 106, & the Endangered Species Act)
	4 months (minimum), but varies by project
	Can be done concurrently with Design
	     
	     

	Right-of-way acquisition
	Varies by project
	Can be done concurrently with Design
	     
	     

	Scour Analysis review
	4-5 weeks for review
	Only required for structures within the 100-yr floodplain
	     
	     

	TS&L, Foundation Design review
	4-5 weeks for review
	Must follow Scour Analysis
	     
	     

	Structural and Final Design review
	4-5 weeks for review
	Must follow Foundation Design review
	     
	     

	Final review (95% plans, specifications, & estimates) & final review meeting
	4 weeks for review prior to meeting
	Can be done concurrently with Structural and Final Design review
	     
	     

	Obtaining permits
	Varies by project
	Can be done concurrently with Design
	     
	     

	Request to Advertise & 100% Plans, Specifications, and Estimates (PS&E) submittal to SHA
	5 weeks for review; additional time may be required for incomplete submittals
	Must follow completed MOU, Right-of-Way acquisitions, Design, Permitting, and Final Review
	     
	     

	Advertisement for construction 
	Following PS&E review; 
	n/a
	     
	     

	Bid Opening
	3 weeks (minimum) after advertisement date
	4 weeks after advertisement is preferred to allow for pre-bid meeting and possible addendum
	     
	     

	Concurrence in Award package submission 
	Submitted 1 month after Bid Opening;

3 weeks for review 
	Additional time may be required for incomplete submittals
	     
	     

	Notice to Proceed for construction
	Varies by project
	A reasonable estimate is required
	     
	     

	Expected duration of construction
	Varies by project 
	A reasonable estimate is required
	     
	     

	Project Closeout
	Varies by project
	A reasonable estimate is required
	     
	     


	Section 8 – PROJECT COSTS


Please include budget information for this project using the following table format. 

	Activities/Items
	Total Costs
	Earmark

Funding
	Match Funding

	Non-Construction Activities

	Project Planning Activities
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Right-of-Way Acquisitions
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Design Activities & Environmental Studies
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Equipment/Other Soft Costs
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Permits
	     
	     
	     

	
	     
	     
	     
	     

	Subtotal Non-Construction Items
	     
	     
	     

	Construction Related Activities

	Mobilization
	     
	     
	     

	Project Management
	     
	     
	     

	Construction Activities
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	Subtotal Construction Related Costs
	     
	     
	     

	Contingency
	     
	     
	     

	Inspections 
	     
	     
	     

	Materials Testing
	     
	     
	     

	Construction Management
	     
	     
	     

	Total Contingency, Inspection, Materials Testing, & Management
	     
	     
	     

	Total Project Costs
	     
	     
	     


	Section 9 – ATTACHMENTS/APPENDICES


Please provide any supplemental information available and applicable.  You may include:

· Project location maps and photographs

· Project plan sheets (on a separate roll)

· Engineers estimates

· Structural evaluations and/or reports

· Environmental evaluations and/or reports completed

· Historical documentation, evaluations, and/or reports

· Drainage area mapping

· Project renderings or concept drawings

· Financial commitments from sponsor, co-sponsor, or other sources

· Evidence of public/community involvement

Please address any questions to: 

Ms. Mary Keller

410.545.5653 (phone)

410.209.5025 (fax)

mkeller@sha.state.md.us

Additional SHA contacts will be provided at a project initiation meeting.

Federal Earmark Funding Program Manual
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